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All of the information requested as part of this review is for internal use only. It is confidential and will not be included in the grant application or released to the funding source. For the budget that you actually submit to the funding source, you should continue to use your “grantsmanship skills” to obtain the maximum support for your program.

The numbers preceding each section below refers to the corresponding questions on the Administrative Review Form.

SECTION III:

1. Type of Support
Indicate if the funds will be provided as a grant (i.e., not directly linked to patient enrollment) or as payments linked to patient enrollment.

2. Salary Support Tables
Sample Computations For Grants/Contracts NOT LINKED to Patient Enrollment

Footnotes for Salary Support Table #1 are as follows:

1Calculation should always be based on a 40-hour week.

2The number of hours per week you will devote to the research in the proposal or contract.

3Column B/A.

4If full time, list actual salary (gross income on pay stub X 26). If less than 8/8th, list the salary you would earn if you were full time. This should include any salary bonus for being full time as well as tenure, board certification, and scarce specialty pay. Check with the AO of your service for assistance with this projection.

5Column C X D.

6Column E X 0.35.

7Column E + F.

Sample computation for a Full Time VA Clinician:

1. A full time VA clinician with a salary of $100,000 (including subspecialty pay and bonus) is requesting time to spend 5 hours per week on a research project.

Salary Support Table #1 (grant or contract not linked to patient enrollment)

	A
	B
	C
	D
	E
	F
	G

	Work week1
	Hours per week on proposed project2
	% of appoint-ment3
	Institutional base salary4
	Net salary to request on grant5
	Fringe benefits6
	Total salary to request7

	40
	5
	0.125
	$100,000
	$12,500
	$4,375
	$16,875


In this case, the sum of $16,785/year will need to be budgeted in the contract or grant.

Sample computation for a Part-Time VA Clinician:

2. A part-time VA clinician (5/8th) is requesting time to spend 5 hours per week on a research project. The AO for the clinician’s service has determined that, had this individual been 8/8th, taking into account length of service with the VA, subspecialty boards, and bonus for full time and length of service, the institutional base salary would have been $100,000.

Salary Support Table #1 (grant or contract not linked to patient enrollment)

	A
	B
	C
	D
	E
	F
	G

	Work week1
	Hours per week on proposed project2
	% of appoint-ment3
	Institutional base salary4
	Net salary to request on grant5
	Fringe benefits6
	Total salary to request7

	40
	5
	0.125
	$100,000
	$12,500
	$4,375
	$16,875


In this case, the sum of $16,785/year will need to be budgeted in the contract or grant 

Sample Computations For Grants/Contracts LINKED to Patient Enrollment

Footnotes for Salary Support Table #2 are as follows:

1If full time, list actual salary (gross income on pay stub X 26). If less than 8/8th, list the salary you would earn if you were full time. This should include any salary bonus for being full time as well as tenure, board certification, and scarce specialty pay. Check with the AO of your service for assistance with this projection.

2Column A X 0.35.

3Column A + B.

4Column C divided by 2,087 (number of hours per year for a full time VA tour of duty).

5On a per patient basis, how many hours will you spend to enroll and follow one patient to the end of the study? For example, include time for explaining the protocol and obtaining informed consent, performing or supervising follow-up exams, reviewing or supervising the review of lab studies and procedures, reviewing case report forms, organizing data for reports, manuscripts and presentations, and time requested for authorized absence to attend meetings organized by the sponsor of the study.

6Column D X E.

Sample computation:

A VA clinician with a salary of $100,000 (including subspecialty pay and bonus) is requesting time to enroll 20 patients over a one year period in a trial using a new medication to treat syncope associated with arrhythmias. The funding source will provide funds on a per patient basis. For each patient enrolled, the clinician estimates 5 hours of work.

Salary Support Table #2 (grant or contract linked to patient enrollment

	A
	B
	C
	D
	E
	F

	Institutional base salary1
	Fringe benefits2
	Total3
	Compensation per hour4
	Hours per patient5
	Total salary expense per patient6

	$100,000
	$35,000
	$135,000
	$65
	5
	$325


In this case, the sum of $325 per patient will need to be budgeted in the contract or grant

Section VI:

1.
Prepare a Study Plan Schematic that provides a graphic summary of the study.
An example is shown below:

Study Plan Schematic
Identify patient hospitalized for syncope, enroll,

baseline studies (day 1)

(
Move to medical ICU to initiate treatment (day 2)

(
Move to monitored bed (day 3)

(
Move to ward bed, discharge in PM (day 4)

(
Week 1 outpatient visit

(
Week 2 outpatient visit

(
Week 3 outpatient visit

(
Week 4 outpatient visit

(
Visit every three months from months 3 to 12, then study terminates

2.  Prepare an All Aspects of Care Table
An example is shown below. Every encounter that a patient will have at VANCHCS must be listed in the left-hand column. Each row of the table shows all days hospitalized or encounters in clinics, labs, or procedure rooms at VANCHCS. For each test/procedure/setting encounter that occurs, the box for that encounter must be filled with one of the following codes:

S:
Standard care, not reimbursed in budget

SR: Standard care, Reimbursed in budget

C:
Research test performed by an offsite laboratory paid by the Sponsor

RR: Research Related expense

A blank box would indicate that the test or procedure did not occur on the day or clinic visit in question.

All Aspects of Care Table

	Test/

Procedure/

Setting
	Day

1
	Day

2
	Day

3
	Day

4
	Week

1
	Week

2
	Week

3
	Week

4
	Mo

3
	Mo

6
	Mo

9
	Mo

12

	Echo
	S
	
	
	
	
	
	
	
	
	
	
	

	Muga
	SR
	
	
	
	
	
	
	
	
	
	
	RR

	ECG
	S
	RR
	RR
	RR
	RR
	RR
	RR
	RR
	S
	S
	RR
	S

	Holter
	S
	
	
	
	
	
	
	
	
	RR
	
	SR

	Chest XR
	S
	
	
	
	
	
	
	
	
	
	
	

	ICU Bed
	
	SR
	
	
	
	
	
	
	
	
	
	

	Monitored bed
	
	SR
	
	
	
	
	
	
	
	
	
	

	Ward bed
	
	
	
	SR
	
	
	
	
	
	
	
	

	Outpatient clinic
	
	
	
	
	RR
	RR
	RR
	S
	S
	S
	RR
	S

	CBC
	
	C
	
	C
	RR
	SR
	RR
	SR
	RR
	SR
	RR
	C

	Bun, cr.
	
	C
	
	C
	RR
	SR
	RR
	SR
	RR
	SR
	RR
	C

	LFTs
	
	C
	
	C
	RR
	SR
	RR
	SR
	RR
	SR
	RR
	C


3. Prepare an Expenses Table
An example is shown below. The PI is only responsible for setting up the table with the four columns and headings and copying the left-hand column from the All Aspects of Care Table into the left-hand column of the Expenses Table. The AO/R&D completes the remainder of the table. All encounters showing a code of SR or RR are factored into the Expenses Table.

Expenses Table
	Test/Procedure/Setting
	Number/Patient
	Cost per Unit
	Total per Patient

	Echo
	0
	$0
	$0

	Muga
	2
	$300
	$600

	ECG
	8
	$25
	$400

	Holter
	2
	$500
	$1,000

	Chest XR
	2
	$75
	$150

	ICU bed
	1
	$1,000
	$1,000

	Monitored bed
	1
	$750
	$750

	Ward bed
	1
	$500
	$500

	Outpatient clinic
	4
	$50
	$200

	CBC
	7
	$10
	$70

	Bun, cr.
	7
	$10
	$70

	LFTs
	7
	$20
	$140

	Overall Total per Patient:
	$4,680


(Costs in this example are hypothetical.)
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